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Business
Impact

$1.75M
$1.5M
$1.25M
$1M
$750K
$500K
$250K

Net Benefit

$0
($250K)

Value Consulting

Maximize the operational and financial
impact of your CX transformation.
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Present Value

Benefits $2.12M

Investment

Talkdesk Value Consulting™ partners with organizations to align on strategic
priorities and desired business outcomes to recommend tailored initiatives
that maximize operational and financial impact.

Align with a Value Consulting engagement.

Talkdesk Value Consultants will partner with your team to evaluate where
your CX stands today and set a strategic plan for how we will partner with
you to achieve your desired state over an appropriate timeframe.

We will identify and quantify the potential value of a Talkdesk partnership
and the specific initiatives that will drive that value. Then, we will deliver

a customized engagement unique to your business and use case, identifying
actionable targets for your support, sales, or any function in between.

Your team will receive a robust set of deliverables tailored to your organization,
including an executive business case analysis, a roadmap of recommendations
to achieve your business goals, and a financial analysis.

Total Return on Investment

Org could recognize $2.58M in benefits over 3 years with an investment of $544K.
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The above assessment illustrates the business outcomes that will drive
the partnership between a customer and Talkdesk.
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3-Year Total Year1 Year 3

$2,575,296 $724,644 $925,326 $925,326

$544,000 $198,000 $173,000 $173,000
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Value Consulting engagement

Share Value Create
Assess CX Consultation CX strategy Partner on Present
maturity framework recommendations business case business case Realize value
o Interview o Review CX Maturity e« Develop o Share initial e Share final « Transition to professional
stakeholders. Assessment business case. business case business services and customer
+ Define responses. * Develop identifying most case and ROI success teams.
strategic KPIs. « Understand roadmap (short, impactful product model with o Track KPIs and benchmarks
business vision mid, and long- and features. stakeholders. at deployment.
and priorities. term). « Re-align priorities. o Present proposal. e Ensure solutions deliver
o Discuss timelines. * lIterate and agree on promised value. Revisit

on business case. strategy if needed.

A Value Consulting engagement is an iterative and collaborative consultation.
During this engagement, the Talkdesk team will:

1. Collect data to understand the client’s strategic goals and current contact center maturity, operational KPIs, and metrics.
2. Conduct a vision and strategy alignment discussion to confirm the overall process, goals, and priorities.
3. Assess the usage of best practices and areas of improvement and efficiencies.

4. Discuss the preliminary outcomes of the evaluation with the project champion and provide a business case report on the
perceived pain points, our recommendations, opportunity for KPl improvements, and potential financial benefits.

5. Deliver an executive business case summary to stakeholders.

6. Provide a follow-up consultation to address outstanding questions or concerns (if needed). Transition findings and insights
to internal Talkdesk teams to provide consistent focus on CX objectives through deployment and ongoing evolution over time.

Eh Location Cost
9 Onsite or remote. Complimentary.

About Talkdesk ° tq I kdes k@

Talkdesk® is a global cloud contact center leader for customer-obsessed
companies. Our automation-first customer experience solutions optimize our
customers’ most critical customer service processes. Our speed of innovation,
vertical expertise, and global footprint reflect our commitment to ensuring that Value Consulting
businesses can deliver better experiences across any industry and through

any channel, resulting in higher customer satisfaction and accelerated

business outcomes. y 9 Eﬂ
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Experience. A better way.
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